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TAKE A LOOK AT OUR
TWO NEW FELLOWS!

Ms. Phyllis Walker, Certified
Professional Contracts Manager, and
Mr. Robert New, Certified Purchasing
Manager, both employees of the Los
Angeles County Metropolitan
Transportation Authority and NCMA-
LAGC members, recently received the
following official notices from the
National Contracts Management
Association, located in Ashburn,
Virginia: "“Congratulations! I am
pleased to inform you that on June 4,
(L) Robert New, Award Recipient; (R) 2007, the NCMA Awards and Honors
Lonnie Mitchell, National Advisory Board of Committee voted to confer upon you

Directors _ the designation, Fellow of the
, AN ) N ) N\ Association.” Ms. Walker and Mr. New - .
N4 N s N\, # were recognized for their (L) RonSmith, NCMA National
j j i . President; (M) Phyllis Walker, Award
achievements at the Aerospace and

Recipient; (R) Ed Velasquez, National
Defense Contract Management  adyisory Board of Directors

CONGRATULATI ONS TO MARGARET MERHOFF, L. A. GATE
ALBERT BERGER OUTSTANDING CHAPTER LEADERSHIP AWARD RECIPIENT

The Albert Berger Outstanding Chapter Leadership Award was
established in 1998 to provide a means of giving special recognition
at the national level to those volunteers who demonstrate superior
chapter leadership achievements in support of their chapter’s goals
and activities. The award is named to honor the memory of a
National Contract Management Association former National President of the Association and one of the early
leaders of professional development in contract management. Mr.
Berger was the President of the Government Contract Management
Association of New York, Boston and Philadelphia Chapters. Mr.
Berger was one of a small group of professionals that got NCMA
started, and he set a superb example for volunteer leaders through
personal commitment and mentoring of other potential leaders
throughout his more than 39 years as a member of NCMA.

Business Success through Contract Management Excellence

The Albert Berger Outstanding Chapter Leadership Award is the
highest honor the Association bestows for volunteer leadership

| 3 activities. This year L.A. Gateway’s own Margaret Merhoff was one
Margaret Merhoff, Albert Berger Outstanding of only two recipients to receive this national honor.
Chapter Leadership Award Recipient

Congratulations and good work Margaret!!!


http://mail.google.com/mail/?ui=1&attid=0.2&disp=inline&view=att&th=115ab3ed04bdae01
http://mail.google.com/mail/?ui=1&attid=0.3&disp=inline&view=att&th=115ab3ed04bdae01

PRESI DENTO0S VOI CE

One of my goals for this Program Year 2007-08 as President is to have more involvement and participation from
LA Gateway Chapter’s approximately 80 members!!

National Contract Management Association (NCMA) is a membership-based, professional society whose
leadership is composed of volunteer elected officers. The mission is to enable the members to grow
professionally, assess competency against professional standards, establish values, develop best practices,
provide access to skilled individuals, and improve buyer-seller relationships.

LA Gateway Chapter was founded in 2004 to establish an organized local presence for federal, state and locally
funded agencies to have a forum and voice in the professional community and embrace the mission of NCMA.
NCMA was formed in 1959 to foster the professional growth of its members, and it primarily served the
aerospace and Department of Defense community.

So, what does NCMA chapters across the country and LA Gateway Chapter have in common? All are contracting professionals that
spend or use federal and/or public funds to complete the mission and appropriated use of those funds!

The level of commitment, expertise and contributions of the LA Gateway membership continue to amaze me. My objective for the
year is to establish a forum for the membership at large to share their expertise and experience in a way that will assist us all in our
professional growth.

There are committees that need Chairs and Chairs that need committee members. Communications, Membership and Public
Relations-Marketing and other supporting committees are available and need your ideas and assistance. If you have an interest in
participating in the decision-making and process required to make this a dynamic year, call me at 213/922-1084 to become involved.

See you at the next program meeting!

Phyllis Walker

Message From the President of the NCMA Board of Directors

A group of 42 of your advisor peers met July 25, 2007, in Garden Grove, California, at the NCMA Aerospace and Defense Contract
Management Conference. The main topics of discussion addressed NCMA's strategic objectives, including "Developing the Next
Generation of Contract Management Professionals," and "Increasing Professional Advocacy," NCMA's progress toward these objectives,
and advisor feedback and advice on these important issues.

One "Next Generation" program that I am particularly proud of is the Contract Management Leadership Development Program
(CMLDP), where in April 2007, we graduated 34 outstanding new professionals in the inaugural year of this innovative new program.
The program is NCMA's response to the need to develop new contract management (CM) talent to assume increasing levels of
leadership and management responsibility, years ahead of their peers. Our stakeholders (you!) have made it clear to us that they
need help getting new professionals ready for the challenges our profession faces, in light of the impending wave of senior CM
retirements in both government and industry. The 2008 CMLDP class graduates in April 2008, at World Congress in Cincinnati, Ohio. If
you have a special, high potential new professional that you would like us to consider for the next program year, please contact Dr.
John Wilkinson, CMLDP program manager, at jwilkinson@ncmahg.org. Applications are requested beginning January 2008 for the
June 2008 program start.

NCMA's University Relations and Outreach Committee, under Chair Gary Poleskey, is working to develop a standardized, recommended
curriculum to universities that presently do not have a contract management degree, emphasis, or course. The committee is working
to identify candidate universities that are willing to address the emerging need for formalized CM education, especially at the
undergraduate level, to improve preparation of students to enter the CM workforce—and to be productive upon entry! If you have a
university that your organization likes to recruit from, or maintains relations with, please contact Gary Poleskey or John Wilkinson and
they will work to get that university in the fold.

Our July discussion on professional advocacy was particularly energized, given the high state of attention and criticism contract
management is receiving presently on the national stage. Advisors stated that NCMA needs to educate the public on the contract
management profession to gain recognition as a profession. Presently, contract managers are not being fairly or accurately
represented in the popular press, and they are not being recognized and involved at the right levels within organizations. At the
meeting, I reported on our efforts on several fronts, including our meetings with the staffs of the Senate Government Affairs and
Homeland Security Committee, the House Armed Services Committee, and Government Affairs and Oversight Committee—all a part of
our strategy to educate Congress on our profession and represent the profession to the policy-makers. The advisors indicated the
NCMA professional advocacy program is spot on and well needed, and we will continue to keep you informed and involved in these
efforts. One final note on advocacy—again, NCMA does not intend at this time to take strong positions on legislation per se; our goal is
to educate the government and public about the issues on the table regarding the current legislation.



NRO Inspector General Eric
Feldman, center, is shown here
with NMCA officers for
2006/2007, from left, Margaret
Merhoff, vice president,
programs; Phyllis Walker,
president; Joe Marzano,
treasurer; and Susan Dove,
secretary.

Eric Feldman was a guest
speaker at the NCMA-LAGC
September meeting.

False Charges : No. 1 Fraud in Government Contracting*
Leading U.S. inspector general calls for partnership with contractors to head off fraud
By BILL HEARD

(Sept. 21, 2007) The Number One fraud government agencies find in dealing with contractors is company employees
who make false charges against a contract, a leading U.S. inspector general told an audience of procurement
professionals, Wednesday, at Metro Headquarters.

One way to fight this and other fraud, says Eric Feldman, inspector general of the National Reconnaissance Office (NRO)
- a Department of Defense agency that develops, buys and operates the nation’s spy satellites - is for government
agencies to work with their contractors to root out fraud at the source before it escalates.

Feldman was guest speaker at the monthly meeting of the National Contract Management Association’s LA Gateway
chapter. NCMA members are contract managers and procurement officers at Metro and other local government agencies.
As inspector general, Feldman is responsible for the work of 80 auditors, inspectors and investigators who provide
independent oversight of NRO programs. His 28 years of experience in auditing and fraud control include positions with
the Government Accounting Office, the Defense Intelligence Agency and the Central Intelligence Agency.

Although the NRO is based in Chantilly, Va., about 24 miles west of Washington, D.C., it also has offices in El Segundo
near many of the nation’s aerospace companies.

“Government agencies are getting more and more scrutiny on contracting,” says Feldman. "We, in government, have to
partner with the private sector to try to identify fraudulent activity and behavior early in the process before they turn into
major frauds involving the companies themselves.”

Five frequent frauds
The five most frequent frauds in government contracting, he says, are mischarging costs, false claims, false statements,
bribes and gratuities to employees, and kickbacks.

Mischarging costs against a contract can include employees charging for time they weren’t at work, recording false
overtime, and surfing the Internet instead of working on the project. A company may think of such behavior as employee
abuse, but it can escalate into criminal charges against the company.

“We reach out to those companies,” says Feldman, “especially to the business compliance and ethics offices to identify
the 95 percent of fraud that...involves the behavior of individual employees. We work with the company to go after those
individuals who have broken the public trust.”

Feldman advises government procurement departments to fight contracting fraud by developing close relationships with
the business ethics offices and internal investigative offices of the companies they do business with.

Working with the people who are responsible for keeping employees honest and making sure a company’s business
practices are above board can “help them identify irregularities and red flags when they see things that just don’t seem
right.”

Feldman'’s office recently conducted an ethics baseline survey among NRO employees. It got good response, but

“disappointing results on employee understanding of appropriate ethical behavior.” He’s now planning an ethics training
program for NRO employees.

*This article is not eligible for reproduction or distribution without prior consent of its author.
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“For these reasons, we believe the most effective way to address the statutory issues that otherwise
may inhibit improvements to Metro’s procurement processes would be to pursue a comprehensive
legislative strategy to overhaul a number of the laws applicable to the agency.”

In light of these findings in a study of Metro’s procurement processes by Manatt, Phelps & Phillips,
Metro has worked on legislation that would implement changes that have been part of successful
procurement streamlining initiatives at the federal and state level.

In January 2006, SB 1687 increased the simplified acquisition threshold to $100,000 for all but
construction of facilities, which remains at $25,000. In addition, Metro may now use the best value
method of procurement. In addition, the threshold for submission of cost or pricing data for
construction changes was raised to be consistent with the federal level.

In 2005, Metro legislation passed the California Assembly and Senate, but was vetoed by the

Governor. This legislation, which Metro intends to pursue again in 2008, would add the following

streamlining improvements:

e Job Order Contracting as used successfully by other California agencies

e Commercial Items acquisition procedures in line with federal practices up to $5,000,000

e Create exceptions to full and open competition to be in line with FTA policy

e Create specific authority to purchase from any other public agency cooperative purchasing
arrangements

e Allow Metro to negotiate with low bidder if bid exceeds project budget under prescribed
circumstances

e Permit use of reverse auctions

e Authorize purchase from public online auction sites




LA GATEWAY CHAPTER HAS A WEB#Margaret Merhoff

Check out: http://intranet.ncmahg.org/southwestregion/default.aspx

This is the website for the Southwest Region of NCMA. Things that you will find on Region Home
Page include Events and Meetings information, Employment Opportunities and the links to the home
pages for each of the regional NCMA Chapters including the LA Gateway Chapter.

The LA Gateway Chapter website is: http://intranet.ncmahg.org/southwestregion/default.aspx

You'll find meeting notices and announcements already posted. Also, the site contains copies of
presentations made at various Chapter meetings and presentations made at regional NCMA
functions. Articles written by various Chapter members are also posted on the site along with a copy
of the current Chapter Membership Directory. Please take time to check out YOUR listing and notify
either John Mathis (mathisj@metro.net) or Susan Dove (doves@metro.net) if any information is not
accurate. We will also post copies of the Chapter Newsletter on the site. Finally, give us your ideas
for ways to use the website. Send your ideas to Margaret Merhoff at merhoffm@metro.net.

UPCOMING GATEWAY CHAPTER MEETING SPEAKERS AND TRAINING

(December) Legislative Update - Update on new legislative changes that affect public agencies
Speaker: Barbara Gadbois [Gibb, Giden, Locher & Turner].— Presentation is posted on the Chapter
website.

January 23, 2008: “Pentagon Acquisition Contracting to Modify Contract Behavior”
Speaker: Marcia Atencio

January 29 - 30: Training Class with Ralph Nash. Metro will again be offering a two-day training
class with Ralph Nash. The class is still being finalized but will be open to the public. More
information will be provided in the near future.

February 20, 2008—"Update on Intellectual Property Rights and Intellectual Property Legislation”
Speaker: Scott Hansen, Esq. — Of Counsel, Fulwider — Patton

March 26, 2008— Topic to be Determined
Speaker: Larry Schultz - Vice President, Corporate Compliance, Parker-Hannifan

17th ANNUAL LOS ANGELES COUNTY START! 5K HEARebndéAinkel
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CONGRATULATIONS! Thanks to your efforts, we made a difference!

Our NCMA L.A. Gateway Chapter Team collected $523 in support of the 17th Annual L.A. County
Start! 5K Heart Walk fight against heart disease and stroke. Walking is great exercise and it’s fun
too! On Saturday, September 29, 2007, at Exposition Park, our Chapter joined approximately 10,000
walkers to support this cause. Your participation has helped to assure that more people will live.

Keep up the good fight! We will see you next year!



EMPLOYMENT OPPORTUNITIES!

Currently Crean & Everett International is conducting a search for a Planner for a Santa Ana
aerospace company, Dynamic Air Engineering. They are looking for someone who has 3+ plus
years manufacturing experience (Aerospace or Defense industry is preferred).

The key to the successful candidate is: - Relationship savvy - Flexible.

This is a small company (< 50 employees). The person needs to wear several hats and have a
bachelors in Operations or Materials Management. For more information:

Contact: George Everett at 858-277-1882

Happy Hunting!

WORLD CONGRESS

April 13—16, 2008
Cincinnati, Ohio

This premier event focuses on the needs and
challenges of the federal and commercial
contracting industry. High-profile panelists and
speakers, various high-quality educational
programs, and unparalleled networking
opportunities address the leading issues and
requirements that all contract professionals deal
with daily.

This year, our theme is “"Ensuring Trust in the
Acquisition Process Through People, Teams, and
Tools.”

Keynote Speakers include:

Dr. Bertice Berry, Sociologist, Author, Lecturer,
and Educator

Oren Harari, Management Consultant and
Professor at the Graduate School of Business at
the University of San Francisco

Kenneth V. Meyer, Vice President, Integrity and
Compliance, GE Infrastructure

For more info go to:
http://www.ncmahg.org/meetings/wc08/
default.asp
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THIS SPACE IS RESERVED FOR YOU!

If you have a worthy opinion, notable experience, or even a lesson-learned related to procurement
activities you would like to share, submit it in 250 words or less to lyonm@metro.net.

Show us what you can do!!!

We look forward to hearing from you!!!
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ﬁf NCMA has a great benefit to offer ﬁf
‘ﬁf many Contract and Procurement ‘ﬁf
professionals within the L.A. Gateway
ﬁf area. Your help is needed to let them ﬁf
ﬁif know there are excellent career ﬁif
o, building opportunities right under o
‘Lff their noses that they are missing. If ‘Lff
ﬁf you know or meet someone who can ﬁf
o, benefit from membership in NCMA, o
ﬁ either forward their contact ﬁ
information to me or give them my ﬁf
‘ﬁf email address: mathisj@metro.net. ‘LQAf
W
W

» Thank you.
W
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NOTE FROM THE EDITOR

What would you like to read about in
the next few issues? If you have a
hot topic or an interest in certain
contract management issues, send
me your thoughts at
lyonm@metro.net and you may read
about it in the next issue!
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2007-2008 GATEWAY INTERN PROGRAM

Marion Colston, Chair of L.A. Gateway Chapter’s University Coordinator and Intern Program, is
working with LA Gateway Secretary, Susan Dove, this year to extend our chapter’s involvement in
career building opportunities in the field of contract management at the university level. University
students are our future and by giving them a chance to experience what we have to offer, we open
our arena to young up and coming bright minds to enhance the contract management world.

UPCOMING METRO TRAINING CLASSES IN FISCAL YEAR 2008

p Construction Contracting p Best Value Contracting p Managing Subcontracts

p Teaming Agreements and Advanced Subcontracting Issues p Leadership Lessons
p CA Construction Law p Public Contracting in CA p Contract Negotiations

p Performance Based Acquisitions p Government Contract Law

UPCOMING UCLA EXTENSION WINTER 2008 CLASSES

GOVERNMENT CONTRACT MANAGEMENT CLASSES:
Government Contract Pricing X 408.3 4 units
Redondo Beach: Northrop Grumman, Thursday, 5:30-8:30pm, January 10-March 27, 12 mtgs.
Robert New, Jr., MBA, C.P.M., Director, Procurement Contracts and Materiel Management, MTA

Legal Aspects of Government Contracts and Subcontracts (Online) X 408.4 Management 4 units
January 8-March 25, Lee C. Schuh, JD, contracts and financial consultant

Legal Aspects of Government Contracts and Subcontracts X 408.4 Management 4 units
El Segundo: Raytheon, Tuesday, 5:30-8:30pm, January 8-March 25, 12 mtgs.
James A. Watkins, Jr., JD, C.P.M., Procurement Advisor, The Boeing Company

Types, Application, and Structuring of Contracts X 408.7 Management 4 units
Los Angeles: Japanese American Ctr, Tuesday, 5:30-8:30pm, January 8-March 25, 12 mtgs.
Robert New, Jr., MBA, C.P.M., Director, Procurement Contracts and Materiel Management, MTA

GOVERNMENT COST ESTIMATING AND PRICING:
Proposal Planning X 442.12 Management 4 units
El Segundo: Raytheon, Wednesday, 5:30-8:30pm, January 9-March 26, 12 mtgs.
Marek A. Gwozdziowski, MBA, Contracts Manager, ThalesRaytheonSystems

Cost/Price Analysis (Online) X 442.14 Management 4 units
January 10-March 27, Lee C. Schuh, ID, contracts and financial consultant

Pricing and Proposal Development (Online) X 442.16 Management 4 units
(Prerequisites — see UCLA Extension), January 8-March 25
Marek A. Gwozdziowski, MBA, Contracts Manager, ThalesRaytheonSystems

PURCHASING AND MATERIEL MANAGEMENT:
Legal Aspects of Purchasing (Online) X 445.5 Management 4 units
January 9-March 26, Tony Swaim, MBA, PMP, Principal, Tony Swaim & Associates

Negotiations for Purchasing X 445.6 Management 4 units
El Segundo: Raytheon, Wednesday, 5:30-8:30pm, January 9-March 26, 12 mtgs.
Robert New, Jr., MBA, C.P.M., Director, Procurement Contracts and Materiel Management, MTA




